CSGO Constitution

Section 1. Name
The name of this organization shall be the Computer Science Graduate Organization, hereafter referred to as "CSGO". 

Section 2. Purpose  

The purpose of CSGO is to 

1. Be the voice of the graduate students of the computer science department at the University of Southern California.

2. Provide a forum to promote interaction among the graduate students of the Computer Science Department at the University of Southern California. 

3. Address the needs and concerns of the USC Computer Science graduate students.  

Section 3. Membership  

The regular membership of this organization shall consist of all full-time and part-time graduate students enrolled in the Computer Science Department at the University of Southern California.  

Section 4. Member Responsibilities

The members of the organization

1. Elect the officers that represent them on the CSGO Board

2. Bring student concerns to the attention of the CSGO Board

3. Amend the constitution and bylaws in a judicious manner

Section 5. Officers

5.1 CSGO Board

The CSGO Board has the following membership:

President, Vice President, Finance Chair, Programs Chair, Communication Chair which will be the voting positions on the board and GPSS-CSGO Liaison and ISA-CSGO Liaison as the non-voting positions on the board.

A board member can serve on more than one board position if he/she is interested, the additional position(s) being one from Programs Chair Chair, Communications Chair. In such a case, such a member will still have ONE vote on the board while making a decision.

Additional committees may be created to include volunteering students help the organization with its activities.

At least one of the position(s) should be filled by a women candidate from the following list:

President, Vice President, Finance Chair, Programs Chair and Communication Chair.

5.2. Elections

1. An election announcement shall be sent out to all USC Computer Science graduate students from the CSGO account announcing an election upon either completion of officers yearly term or in the event of a CSGO board position falling vacant. 

2. The announcement should state a description of all open CSGO positions based on the CSGO constitution. 

3. The election is to occur during a General Meeting of the CSGO, which is announced via e-mail to all USC Computer Science graduate students. 

4. All CSGO Officers, Committee Chairs and Committee members must be enrolled as Computer Science graduate students to be eligible for any CSGO position of office. 

5. Each candidate must be enrolled as Computer Science graduate student at the University of Southern California for the semester elected to office. 

6. Each candidate must be present at the election to be elected to a CSGO position. 

7. Each candidate for a CSGO position should be given a time of 2 minutes to speak to the members before the vote. 

8. A majority vote by the CSGO members at the election for each position is to be conducted by secret ballot for all positions with more than one candidate. 

9. For any position with only one candidate, a vote by members raising hands with the candidate facing away from the audience shall be conducted. 

10. All ballots are to be counted at the general meeting with another CSGO member as witness. 

11. Any ties are to be resolved by a majority vote of CSGO Officers.  

12. A candidate for the position of the President should have served on the board of another USC recognized organization for duration of at least 3 months prior to contesting for the position.

13. If a general meeting of CSGO is not possible within 7 days of a CSGO board position falling vacant, and if a suitable candidate approaches the President to fill the vacant position, the CSGO board can vote to approve/reject the candidate. The decision would be taken by a simple majority vote of the then CSGO board members. 

5.3. Office term

1. All CSGO Officers, Committee Chairs and Committee members serve a term of one year, beginning from the day they assume office. 

2. Any CSGO Officer may be removed from office by a vote of at least half of the CSGO Officers, in cases where the officer consistently fails to perform the required duties of that position. 

3. If one of the board members is inactive for a sufficiently long duration of time, the President, at his sole discretion, can get an existing board member or a new member to fill the position. 

Section 6. Position Duties

6.1 President  

1. Oversee all CSGO activities. 

2. Call CSGO board meetings

3. Prepare agenda for board meetings.

4. Manage the daily operations of the organization.

5. Represent CSGO to University administration and Computer Science Department.

6. Approve all communication on behalf of CSGO.

7. Manage the budget and approve all organizational expenses.

8. Serve as a contact point between the students and the department. 

9. Serve as a voice for the students to raise their concerns to the faculty. 

10. Advice Vice President-Finance with important financial issues. 

11. Ensure that the officers perform their duties as expected. Appoint new officers if existing officers fail to perform as per expectations.

12. If the position of the President is vacant, Vice President of CSGO may assume the position of the President.  Otherwise, another CSGO board member shall be appointed to the vacant position by a majority vote of the CSGO Officers. 

13. Attend ISA meetings and act as an ISA-CSGO Liaison.

6.2. Vice President
1. Share the day to day responsibilities of the organization with the President.

2. Advice Vice President-Finance with important financial issues. 

3. Handle the responsibilities of the President at events where the President is not available.

4. Represent CSGO to University administration and Computer Science Department.

5. Manage the budget and approve all organizational expenses.

6. Serve as a contact point between the students and the department. 

7. Serve as a voice for the students to raise their concerns to the faculty. 

8. Ensure that the officers perform their duties as expected. Appoint new officers if existing officers fail to perform as per expectations.

9. Be responsible for interpreting the constitution when needed.

10. Update the constitution as required.

11. Responsible for organizing orientation session for new students every semester.

12. Responsible for attending the CS Department Faculty meetings and voice student needs and concerns to the faculty.
13. Attend GPSS meeting when necessary and act as a GPSS-CSGO Liaison. 

6.3 Finance Chair 
1. Prepare a yearly budget for the organization and get it approved by the President and Vice President by the 15th day of May each year.

2. Allocate funds for each CSGO activity and prepare an individual budget proposal for each CSGO activity. 

3. Present budget proposals to funding organizations and seek funding.

4. Maintain records of all CSGO expenditures. 

5. Handle purchasing for all CSGO activities. 

6. Handle invoices, internal requisitions and purchase order requests, arrangements, purchases and payments.

7. Maintain copies of all funding documents including proposals, receipts, invoices and purchase orders.

8. Support the organizing of CSGO events. 

6.4 Programs Chair
1. Responsible for planning, organizing, and advertising of CSGO events 

2. Help VP Finance to make and present proposals for funding.

3. Reserve rooms for CSGO events.

4. Coordinate with any other people or organizations in conjunction with CSGO activities.

6.5 Communications Chair
1. Be responsible for the mail and e-mail correspondence of the CSGO via csgo@pollux.usc.edu  

2. Maintain the CSGO website at http://pollux.usc.edu/~csgo  

3. Responsible for maintaining the approved Constitution and any By-Laws of CSGO.  

4. Responsible for advertising CSGO activities. 

5. Support the organizing of CSGO events. 

6.11 Committee Chairs  

1. CSGO may establish other Special Committees and nominate CSGO members to chair such Committees by a majority vote of the CSGO Officers. 

2. If the position of a Committee Chair is vacant, another CSGO Member shall be appointed to the vacant position by a majority vote of the CSGO Officers. 

Section 9. Amendments

Amendments to this Constitution for the Computer Science Graduate Organization are to be submitted in writing before approval. To become effective, amendments must be approved by a majority of the CSGO Officers and the President. 

Section 10. Affiliations
1. This organization is a recognized student organization at the University of Southern California, but is not a part of the University itself.  

2. In all correspondence and business transactions, it may refer to itself as an organization at USC, but not as part of USC itself.  

3. CSGO accepts full financial and production responsibility for all activities it sponsors.  

4. CSGO agrees to abide by all pertinent USC policies and regulations. Where USC policies and regulations and those of ASP differ, the policies and regulations of USC will take precedence.  

5. This organization recognizes and understands that the University assumes no legal liability for the actions of the organization, and that the University is not providing blanket indemnification insurance coverage for any activities of the organization, unless those activities expressly benefit and further the goals of the University, and have received prior review, approval and consent of the Offices of Student Activities, Risk Management and/or General Counsel. 

